Babergh Community Safety Partnership - Action Plan and Performance Monitoring 2010/11

Please contact Ann Scott or Paul Little for further information
Action Area Project Project Lead Time-Scales Performance Commentary - Theme Leads Completed? On target? Other Comments - Partners etc
Indicator Yes or No Yes or No

Action Theme - Creating Safer Town Centres at Night
Identified Problem - Violence in a public place, general disorder and criminal damage
Theme Lead - Paul Little (RAG) and Paul Crick (OWG)

Development of  |Review Plan and ensure that tactics remain relevant and effective - Link Paul Little |By End of May| Complete action Y Y

NTE tactical Plan |with Serious Violence in a Public Place Action Plan 2010 A . 5
Plan fully updated and being implemented on an ongoing basis

Development of  |Consider other partners to be invited to NTE Core Group Martin By End of May Complete action Y Y
NTE tactical Plan Ransome 2010 Membership completed
Maximise Continue to develop local CCTV monitoring arrangements and expand the |  Paul Crick By End of June Complete action Y Y
resources hours of direct monitoring through the use of volunteers 2010 Numbers of Volunteers continues to increase as do numbers of incidents
available to tackle identified via CCTV (see spereate monotring report)
disorder
Working to Develop agreements with licensees and use relevant legislation where Martin By End of July Complete action N N
businesses and appropriate to take responsibility for disorderly conduct close to premises - Ransome (2010 (See previous Qrts comments)
licensees Link with Pubwatch
'Working to Evaluate the usefulness of a Database management system for license Martin By End of July Complete action N N
businesses and administration and enforcement Ransome (2010 (See previous Qrts comments)
licensees Lee Carvell
Develop Tools Evaluate the usefulness of a DPPO for both Hadleigh and Sudbury Paul Little |By End May Complete action . . . Y Y Evaulation conpleted moving towards
Detailed analystical produce being produced to ovecome legal concerns . .
and Powers 2010 N N implemtation
available about the bredth of areas suggested. Hadleigh and Long Melford continue
to be relveant areas, Insp Crick to revisit issues with Sudbury TC
Action Theme - Anti-Social Behaviour & Engaging Positively with Young People
Identified Problem - Public concern about youth related Disorder
Theme Lead - Jennifer Meade (RAG) and Lin Clancy (OW(G
Tackling Negative [Focus on the development of good news stories about young people - consider LinClancy  [Throughout the 6 Media Stories . . . Y Y
Perceptions standing agenda item on Comms at OWG year Continuing good news stories about Holly Watson. Holbrook High School ASB
drama reported in local paper with photographs

Tackling Negative [Develop inter-generational projects to reduce barriers between young and old Lin Clancy/Jill | Throughout the 2 Projects Vacant CSO post
Perceptions people Barton year See previous Qrts comments N N
Effectively dealing |Continue to work with a balanced approach to tackling disorderly conduct by Sally Watson | Throughout the 80% of cases to be Y Y
with genuine groups and individual young people, using both enforcement (ABCs, ASBOs etc) year resolved within 12 weeks | Further cases resolved within 12 week period with multi-agency approach. T2C,
concerns and diversionary activity (BeActive/Time2Change referrals) Be-Active, Child in Need/Team around the Child meetings, ABC's.
Tackling Negative [Continue to develop area based projects led by BDC, such as those completed at Paul Little  [Throughout the 2 Projects N N Vacant CSO post
Perceptions Glemsford, Shotley and ongoing at Sudbury, that positively engage with young year See Qrt 1 Comments

people and look to support the community ion developing sustainable positive

activities
Preventing Disorder|Build on links built with Schools during knife crime campaign to develop Sally Throughout the 3 Themes covered  |ASB drama completed in Ryes School, Holbrook High and Great Cornard Upper. Y Y

education themes in schools - issues to include drugs/alcohol, the effective of Watson/Julia |year Regearsals ongoing in East bergholt and Sudbury upper Schools. Performances in

criminal damage and clear discussions about what ASB is Catterwell July. Assemblies/lessons in schools.




Action Theme - A Focus on Key Areas
Identified Problem - Hotspot areas of criminal damage and anti-social behaviour

Theme Lead - Martyn Booth (RAG) and Sally Watson (OWG)

Tackling long term |Identify at least 3 priority areas across Babergh - Improve environment to reduce Sally Watson | Throughout the | Improved Environment -

environmental opportunities for offending Paul Crick ~ [year measured through | Areas of main fcus identiied at tasking meetings. Shotley main focus for Qtr 4.

factors that inspections House to house visits/street a week, section 59's drug searches, nulti-agency works

contribute to ASB with Anglian water to erect bollards by playing field. Personal CCTV camera
issued to main vulnerable victim, and BDC CCTV system to be erected in next few
weeks.

Tackling long term |Positively engage with County Impact event - ensure that area focused on is Charlotte Foster |As defined by Improved Environment -

environmental
factors that
contribute to ASB

Babergh priority areas (one impact event scheduled for Babergh in 10/11)

Impact process

measured through
inspections

Completed Qrt 2

Tackling Fear of More effective and targeted community engagement / communication about CSP | Paul Little/ Paul | Throughout the | Sustainable Community

Crime and SNT activity Crick year led initiatives

Build Community |Develop/commission community cohesions projects that contribute to the Paul Little  [Throughout the Deliver two projects

Cohesions integration of new/migrant communities and reduce exposure to extremism. year See previous Qrts comments

Action Theme - Promoting Responsible Alcohol Use as a priority & Tackling Substance Abuse amongst under 18s

Identified Problem - Alcohol related disorder (main emphasis of the theme 75% weighting) and harm caused by Substance Abuse
Theme Lead - David Kanka (RAG) and Lynda Bradford (OWG)

Education Develop partnership commitment to alcohol/substance misuse prevention and Julia Catterwell | Throughout the Deliver at least three Safe Night Ouit programme delivered to SUS students. Operation Sabina re-
education projects and deliver a minimum of three projects throughout the year Sally Watson |year projects introduced and workng well. Film re underage drinking made by 3 local young
people who have seriously been affected by alcohol.
Education Support national and regional alcohol and substance misuse campaigns Julia Catterwell | Throughout the
year Safer Night Porject implemented with Sudbury Upper School
Promoting Commission locally relevant campaigns to promote responsible drinking Lynda Bradford | Throughout the At least 3 campaigns
Responsible particularly aimed at target age from of 18-25 year olds year
Drinking
Gaining greater Commission Data gathering specifically in relation to alcohol use Julia Catterwell |By August 2010 | Data gathering completed
understanding of and Lynda
the Issues Bradford
Develop Work with NHS Suffolk on the development of brief interventions to tackle Lynda Bradford |By August 2010 | Develop proposals by time|

interventions

problematic alcohol use amongst individuals

scale

Good progress in Qrt 3, stalled slightly due to hand over in NHS responsibilities

Action Theme - Helping Vulnerable Families and Individuals

Identified Problem - Domestic violence/abuse and anti-social behaviour (underlying causes)

Theme Lead

- Paul Little (RAG) and Robert Palmer (OWG)

Increase options for
support

Make funding applications to establish FIP for Babergh/work with SCC to ensure
any county-wide provision is utilised - Commission organisations if funding
streams established

Paul Little

Throughout the
year

Make at least 3 funding
application from a variety
of sources

See previous Qrts comments




Increase options for
support

Develop intervention protocol with existing service providers - including Social
Care, the purpose of which is to better coordinate essential services to families and
vulnerable young people to tackle underlying issues such as issues of neglect, poor
parenting or abuse.

Paul Little

By September
2010

Deliver protocol and start
implementation

See previous Qrts comments

Activity covered through ASB Team arrangemens

Building Continue to work with Babergh's DV Forum to raise awareness and implement DV Coordinator | Throughout the
Confidence programmes to build confidence in victims of abuse year Perpetrator programme training - ion being developed
Tackle Perpetrators [Commission a programme aimed at perpetrators who have not been convicted Shirley By September Deliver project
Osbourne /2010 Covered by DV Coordinators and CS&L Manager

Robert Palmer
Increase options for [Commission parenting support for families identified as perpetrators of anti-social Ann Scott By September Deliver project CSO Vacancy
support behaviour 2010 See previous Qrts comments
Action Theme - Emerging Crime Issues
Identified Problem - 43% increase in burglary from other building
Theme Lead - Paul Little (RAG) and Verity Lines (OWG)
Tackling emerging [Commission research into the causes and nature of a large (40%+) increase in the Verity Lines  [By End of May | Deliver Report on Action
issues Crime Category - Burglary from Other Building - Develop appropriate actions 2010

from research

Businesses on the Farthing Rd Industrial Estate have now all been visited by
myself and the local PC. We have implemented security advice, increased patrols
via Specials to the area and signed every business up to Police Direct. A leaflet
drop was carried out in Sproughton and Sudbury & Cornard recently where
residents were provided with crime reduction advice in relation to shed and garage
security and shed alarms and property marking pens continue to be available for
sale from police stations in the Babergh District.

Feedback Required by

Report to RAG

[ ]




