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SUDBURY STEERING GROUP 
NOTES OF MEETING: 22nd JULY 2019 (3pm - 4.15pm) 

LOCATION: Mayor’s Parlour, Sudbury Town Hall 

 
ATTENDEES: 

Existing membership representatives: Simon Barrett, Cllr Michael Holt (BDC and Cabinet Member for 

Economic Growth), Ellen Murphy (for STC), Jack Owen (for SCC and Vice-Chair), Tony Platt (Sudbury Market 

Town Partnership) 

Public attendees: John Sayers (Rotary Club), Oliver Forder (Chair of Friends of St.Peter’s Church), Robert 

Spivey (Town Mayor) 

Officers: Jacqui Howells & Jodie Budd (STC), and Lee Carvell (District Secretariat Support to Group) 

 
 

The meeting was opened promptly at 3pm by Simon Barrett as the incumbent Chair. 

 

1. General principles of group discussed and AGREED that; (a) is non-decision making 

group working together to progress town initiatives, and not a formal board or committee; 

(b) provides delivery focus steer on priorities emerging from visioning work and has 

lobbying/ambassadorial role for resource and investment where appropriate, and; (c) 

notes of meetings will be transparent and available (council websites) rather than formal 

minutes (given status of group). A consistent Steering Group update report through town 

council meetings will be made. 

 

2. New Chair for the Group was proposed and seconded. Cllr Michael Holt was duly  

ELECTED Chair. Cllr Jack Owen was RE-ELECTED as Vice-Chair. Cllr Holt expressed 

his gratitude for his election and his desire for the group to work openly and transparently 

for the good of Sudbury, and to be forward focused on delivering against vision ambitions 

and with realism towards prioritising of resources and understanding broader challenges. 

 

3. The group AGREED to reduce its core membership to 8 (eight) representatives, with 

ability under the terms of reference to bring in wider local group and network expertise for 

specific business or agenda items. The priority of the group was AGREED to be efficient 

driving of priorities to deliver key investment and regeneration opportunities for Sudbury. 

The public expect to see tangible delivery progress against visioning actions. 

 

4. The membership from July 2019 onwards was AGREED, to reduce the public sector 

representation and increase business representation, as: 

 
CHAIR (DISTRICT & CABINET MEMBER FOR ECONOMIC GROWTH) – Cllr Michael Holt 

VICE -CHAIR & COUNTY REPRESENTATIVE  - Cllr Jack Owen (Cllr Colin Spence likely to deputise as 

County representative where Cllr Owen unavailable) 

DISTRICT REPRESENTATIVE – Cllr Peter Beer 

TOWN COUNCIL REPRESENTATIVE – Cllr Ellen Murphy 

LOCAL BUSINESS (NON-HIGH STREET) REPRESENTATIVE  - Simon Barrett (T/A Barrett-Lee) 
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LOCAL BUSINESS (HIGH STREET/LARGER RETAIL) REPRESENTATIVE – TBC and several possible 

options being contacted as instructed by group 

CULTURE/HERITAGE REPRESENTATIVE (Note: The Group AGREED to combine separate culture and 

heritage into this single role) – Oliver Forder (Chair of Friends of St.Peter’s Church) 

CHAMBER OF COMMERCE – Robin Bailey or another Chamber colleague. (Note: Central Suffolk 

Chamber of Commerce may attend in due course) 

 

5. The Group fully recognised that there are many local groups with interest/add value in 

this work, and that the terms of reference (article 2.4) provide ability to call expertise and 

other stakeholders into the group for specific business or agenda items. It was AGREED 

that the secretary for the group would contact other potential representatives within each 

element to ensure their understanding of this position. 

 

6. The updated terms of reference were reviewed and AGREED. These will be circulated to 

the group and made available on the council websites together with meeting notes. 

 

7. It was AGREED that due to the commercially sensitive or confidential nature of some 

project elements, those would be considered by the group case-by-case and in closed 

session where appropriate. It may not be practical to separate information about specific 

topics and it was AGREED that the group would alternate between public meetings and 

group workshop/meetings. A regular report on steering group updates would go through 

the town council and notes/agendas will be available on the District and Town Council 

websites. A 15-minute slot of public meetings would be available for public feedback and 

questions. 

 

8. The Group expressed its need for a County Officer (particularly Highways remit) to attend 

the Steering Group and that this had been the case historically. Highways and transport  

matters are integral to the success of town centre development and regeneration 

projects. AGREED that the secretary would contact the relevant County Highways Officer 

to request their attendance at every other meeting in future. 

 

9. The Group membership AGREED to actively communicate the purpose and remit of the 

Steering Group to broaden community understanding and in context of visioning work. 

The Communications Plan being developed at the Vision Officer Delivery Group would 

usefully extend to support the Steering Group. It was AGREED that the secretary would 

request a Communications Officer to attend the next Steering Group. 

 

10. The Group received an overview update from the Vision Officer Delivery Group work 

which will be circulated with indicative timelines to the membership together with 

summaries of the Heritage Action Zone bid for Sudbury (£825k) submitted to Historic 

England by Babergh on 12th July 2019, Market Hill Animation and Public Realm Study 

brief and Future High Streets Fund unsuccessful round 1 expression of interest 

summary. It was discussed that the various bids and USP narrative development via the 
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visioning work are combining holistically as evidence towards future project delivery and 

to support investment opportunities. The vision programme seeks to align resources and 

understanding of the interdependencies of significant town projects including public 

realm, heritage and culture, business and community support, transport and 

infrastructure.  

 

11. The group discussed potential future business of the group and that resolving bus and 

coach stops (including whether layovers necessary), traffic congestion relief schemes, 

parking strategy are all high priority and could unlock further development progress. The 

importance of evidence-based prioritisation and steer of projects/delivery was also 

AGREED by the group. 

 

12. The group AGREED to evaluate the effectiveness and operation of the group in 6 

months’ time. Future meeting dates and times will be set (next likely September 2019) 

and would consist of 3 public group meetings and 3 workshop/group meetings over the 

next 12-month period. All future meeting dates will be added to public webpages. 

 

 

The meeting closed at 4.15pm. 


