
Appendix B 

 
1.  Scoping and assessment of Options for Belle Vue, Sudbury 
 
1.1  The following summarises the progress, outcomes and options explored since the Strategy 

and Council resolutions of September 2012, papers M78 and M95 respectively.  
 
1.2  Officers have been involved in various confidential discussions/meetings with Sudbury 

Town Council, Sudbury Steering Group, Suffolk County Council and Premier Inn to:  
 
1.3  Bring forward commercial interest on the swimming pool site only; 
 
1.4  Belle Vue House, consider its current offer, refurbishment costs, the need to ensure any 

community/business offer can be self sufficient and not rely on BDC subsidy in the long 
term; 

 
1.5  Seek views on vision and objectives for the site if development progresses; and 
 
1.6  Improvements to Belle Vue junction part of the wider Sudbury Local Transport Plan 3 which 

Suffolk County Council is progressing. 
 
2.  Outcomes 
 
2.1  The Sudbury Steering Group has carried out a confidential workshop which has identified 

the current community benefits of Belle Vue house and also considered what the vision 
may be, should we be starting from a blank sheet and free of the constraints linked to the 
existing house.  

 
2.2  Sudbury Town Council Members agreed that it would not be viable for the TC to take 

ownership of the building in its current condition.  (Meeting 21/05/13) Its independent 
surveyors report concluded that it is in need of significant repair works to enable it to 
continue as existing and maintain the status quo. Might be interested in future managing 
the facility dependant on the tenant take up. 

  
2.3  Sudbury Town Council undertook an informal consultation to seek potential interested 

parties to expand the current offer.  A limited response was received none of which 
involved consideration of a lease or investing in the property to help secure its long term 
future without the need for subsidy.  

 
2.4  This demonstrated little interest being shown in the building and BDC haven’t been 

approached by any other interest during this time. The building configuration and condition 
has significant limitations and considerable investment would be required to adapt to 
provide meaningful business/community use and is likely to be a contributory factor. 

  
2.5 The above has led to officers working with the steering group to consider the site overall, 

what the key objectives are and to develop s for the site. 
 
3.  Key Objectives and Requirements 
 
3.1  Overarching Vision and Objectives 
 

• Open up the Park and enhance links and accessibility with the town centre 

• Improve the pedestrian link through the park to and from the town centre towards Great 
Cornard 

• Enhance the park offer  

• Improve the main Gateway into the town centre 



• Enhance the potential  / capacity for community provision within Sudbury 

• Enhance the Economic offer in Sudbury to maximise tourist and visitor economy and 
other economic benefits (job creation). 

• Enable delivery of a project which is financially self sustaining and will not require long 
term BDC subsidy. 

• Provide a long term solution in respect of Belle Vue House without Subsidy from BDC 
(Retain & Reuse / Redevelopment) 

• Provide additional facilities / offer not currently available in the town centre to help boost 
its destination status 

• Ensure the existing community users of BVH have long term security and enhanced / 
updated premises in Sudbury. 

• To ensure and new development establishes complementary uses to support the use 
and role of the park (existing and enhanced). 

 
3.2  Objectives and Requirements (Steering Group Confidential Workshop) 
 

• Better site access 

• Raise the asset of the park / open for longer hours for all. 

• Introduce catering opportunities to serve the park 

• Establish a multi-functional building 

• Enable use of the park for event s to enhance the Night time economy 

• Relocation of the BMX facility and toilets 

• Car parking spaces provided to serve future on site use 

• Provide small conference centre facilities 
 

3.3  Other Specific Requirements (SCC & BDC Development Management) 
 

• Improve the pinch point along Cornard Road to improve safer pedestrian and cycle 
access (sustainable travel and safety) 

• Enhance the traffic access to the site from Newton Road 

• Preparation of a concept framework to indicate broad design principles and objectives 
for the site as a whole  

• Develop Management in principle supports a comprehensive redevelopment of the site.  
However should demolition of Belle Vue House form part of a proposal justification 
should be provided through the planning application process. 

 
4.  Potential Options for the Belle Vue Site  
 
4.1  There is ultimately a range of options which might be considered as part of a 

redevelopment package at Belle Vue. The remit of our work was to focus on;  the current 
commercial interest;  looking at options to improve the existing community/business offer 
whilst ensuring its sustainability in the longer term without the need for subsidy; open up the 
park to the wider community;  and improve connectivity with the town centre.  Residential 
use was not considered to meet these broad principles and therefore not part of the options 
detailed in the table below.  

 
4.2  The options in the table below were assessed against the main key objectives and 

requirements as detailed in 3 above. These were further considered and supported by the 
Sudbury Steering Group in October 2013. 

 
 
 
 
 



OPTION PROPOSAL 
EVALUATION SUMMARY 

Meet Objectives Added Benefits Funding Deliverability 
 

1 
 

 

Redevelopment of only the swimming pool 
site (Hotel) and funding from the proposal to 
contribute to the refurbishment of BVH in 
situ. 

 

Limited ability for meeting the 
identified objectives. 

 

Hotel and associated tourist 
business benefits and any 
access improvements/ spend in 
the town. Jpb creation. 

 

Hotel from private funding. The 
capital receipt could go towards 
the refurbishment of BVH.  
Return value poor and ongoing 
need for BDC subsidy.  

 

Hotel potential to be delivered 
in the short term.  The BVH 
would only achieve essential 
minimum repair and 
maintenance to maintain the 
status quo. 
 

 

2A 
 

Redevelopment of only the swimming pool 
site (Hotel) and replacement of Community / 
Business uses in an alternative new building 
on the site of BVH ; New purpose built 
medium to large scale provision for multi-
functional building on the site of BVH to 
provide for a wide range of community and 
business uses. 
 

 

Meets objectives with the 
exception of those related to cost. 

 

Additional community provision 
will potentially provide added 
benefits to Sudbury. Impact on 
existing community facilities. 
Job creation 

 

Hotel funded privately and new 
build would exceed the funds 
available and likely to require 

long term subsidy. 

 

Hotel deliverable in the short 
term.  Community building very 
little prospect of being 
deliverable due to the build and 

running costs. 

 

2B 
 

Redevelopment of only the swimming pool 
site (Hotel) and replacement of Community / 
Business uses in an alternative new building 
on the site of BVH; Small scale New small 
scale pavilion type building built on the park 
with its function and capacity limited to uses 
associated with the park with the potential to 
enhance existing capacity of facilities off site 
elsewhere in Sudbury.   
 

 

Partially meets objectives. 
 

Limited to the hotel and the 
offer provided by a small scale 
pavilion.  Additional benefits in 
other community provision 
enhancement may be limited 
as dependant on available 
funding following demolition 
and build costs of pavilion. Job 
creation. 

 

Hotel privately funded.  
Availability of funds to re-invest 
in other facilities elsewhere in 
Sudbury will be limited due to 
cost of demolition of BVH and 
build cost of a pavilion. 

 

Hotel deliverable in the short 
term.  Potential a small scale 
pavilion could be deliverable 
but question the value in 
respect of added value. 

 

3 
 

Redevelopment of the swimming pool site 
and BVH for commercial use (Hotel / Family 
Restaurant /Pub) with investment from 
disposal of the whole site to contribute to 
investing in facilities off site elsewhere in 
Sudbury (enhancement of existing or 
alternative new provision away from Belle 
Vue). 

 

Meets objectives. 
 

Hotel provision is an additional 
benefit, together with additional 
offer provided by further 
commercial development such 
as a family pub / restaurant.  
The capital receipt provides the 
opportunity to re-invest in 
facilities in Sudbury. A 
comprehensive development of 
the whole site could enable 
better opportunities for 
enhancement & improvements 
in respect of access and public 
realm. Job creation. 

 

Hotel and redevelopment of 
BVH site privately funded.  
Likely to allow for significant re-
investment of funds from the 
capital receipt to deliver 
improvements elsewhere in the 
town even allowing for the cost 
of demolition of BVH. 

 

Hotel and other commercial 
development are deliverable in 
the short term.  Re-invest likely 
to be available to enable 
enhancement of facilities 
elsewhere in the town. 

 


