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Introductions

Gavin Fisk - Assistant Director Housing

• Going to take you back and reflect on what 
we have achieved

• Look forward to what were currently working 
on and why

• Have we gone far enough?



Homes and Housing 
Strategy 2019 - 2024

Unanimously agreed by both Councils in March this year

Our strategy is underpinned by four key principles:

• We will work with anyone that wants to develop and deliver the right homes, in the right place 
at the right time to provide much needed new homes

• We will create a new relationship with residents which is based around their need and their 
experience

• We will adopt a ‘one public sector’ approach, working together in a more linked up way with 
our public sector partners to deliver better, more effective and efficient services.

• We are committed to being open and transparent, providing frequent information as to how 
we are performing against the plans. 



Homes and Housing 
Strategy 2019 - 2024

Our vision is for residents to live in affordable and 

high-quality homes that enable them to build settled, 

safe and healthy lives, within sustainable and thriving 
communities’ 



Homes and Housing Strategy 
Nine Principles

1. The Housing Market Functions effectively

2. There is a wide and varied choice of good quality,   sustainable homes of different sizes, types, and 

tenures, to meet the needs of residents and support the local economy

3. Homelessness is prevented

4. Effective Social Landlord known for delivering quality  services

5. Homes are in high quality sustainable environments

6. Best use is made of private sector land and private accommodation

7. People live in vibrant and well connected communities

8. Everyone has a sustainable home

9. Strong relationships with residents, developers and other partners that enable us to deliver housing, 

infrastructure and services effectively, and to innovate where appropriate



Outputs from Homes 
and Housing Strategy

• Expanding the air source heating programme for our 
council housing

• Exploring the development of a passivhaus standard for 
some new builds 

• Leading by example on our own developments, including 
adopting a Lifetime standard that are adaptable over time, 
wherever possible

• Ensuring new developments provide funding to secure 
supporting infrastructure, including minimal car use by 
promoting sustainable transport, consideration of water 
supplies, and other facilities to maintain / enhance quality of 
life

• Investigating the viability of installing electric vehicle points 
on our housing estates and the development of sustainable 
transport solutions to meet the needs of our residents



Outputs from Homes 
and Housing Strategy

• Working in partnership with local people, 
communities and other partners on environmental 
improvements to neighbourhoods

• Updating of heating systems in council stock –
replacing oil where possible, with gas or air source 
heating

• Granting funds to private landlords to install 
affordable, efficient and controllable heating systems 
and energy efficiency works

• Making sure all Council housing to has an ‘EPC C’ 
rating or above

• Encouraging and support Self and Custom build 
developers



Type of Heating in our Council Homes
Babergh Type of Heating Mid Suffolk

2,201 Gas 2,105

332 Oil 641

333 Electric 194

228 Air Source Heat Pump 161

14 Oil Communal Heating

14 Solid Fuel

3,122 Total 3,101



Poverty Strategy

• The Fuel Poverty Strategy stems from the Warm 
Homes and Energy Conservation Act 200016, which 
places the government under a duty to define a 
statutory fuel poverty target. This has been set to aim 
at:

• Improving the energy efficiency of fuel poor homes 
and tackling the cost of energy bills for those on low 
incomes;

• Improving the reach of support to certain high cost 
homes, such as those without gas, and certain low 
income households, such as those with health 
conditions linked to living in cold home, and;

• Ensuring the fuel poor derive maximum benefit from 
the energy market



State of Suffolk Report 2019



Renewable Heat 
Incentive

• The Renewable Heat Incentive (RHI) is a UK 
Government scheme set up to encourage uptake of 
renewable heat technologies amongst householders, 
communities and businesses through financial 
incentives. It is the first of its kind in the world and 
the UK Government expected the RHI to contribute 
towards the 2020 ambition of 12% of heating coming 
from renewable sources.

• The domestic RHI was launched on 9th April 2014 and 
provides financial support to the owner of the 
renewable heating system for seven years. The 
scheme covers England, Wales and Scotland and is 
targeted at - but not limited to - off-gas households



Renewable Heat Incentive 
- Babergh/Mid Suffolk 

• In early 2018 officers worked on a bid to the Warm Homes Fund in 
order to secure funding towards the replacement of storage heaters 
and electric warm air systems in council tenanted properties which 
are not on the gas network. The combination of the grant 
(£475,000), renewable Heat Incentive payments and the councils 
own funds will allow the councils to install 180 air source heat 
pump systems over 18 months.

• The combination of Warm Homes grant and RHI are crucial to the 
bid. The grant provides the initial boost to funding systems which are 
in the region of £8000 each and the income generated via RHI will 
feedback into our budget over the coming years to repay the upfront 
investment all of which allows us to help more tenants, sooner.

• Many of the properties affected will have central heating for the first 
time providing a warmer more controllable heating system with 
lower running costs which will help address issues around fuel 
poverty

• In 2019/20 we have used the scheme to install heating to 50 Council 
Homes and generated £20,000+ in RHI Payments in the first half of 
2019/20



Solar PV
https://youtu.be/vBDw3g
c9i-4

https://youtu.be/vBDw3gc9i-4

https://youtu.be/vBDw3gc9i-4
https://youtu.be/vBDw3gc9i-4


Solar PV
21,000 PV panels are fitted to – 2100 homes (an average of 10 
panels per home) - Installed capacity 4000kWp 

Did you know this equates to - 1% of the size of Sizewell B

Residential Sites

• For every PV generated kWh of solar electricity BMS receive 
£0.15, the tenant can use this kWh of electricity for free or it 
is exported back to the grid. In either case 0.5Kg of CO2 has 
been offset by using solar power.

• Total received FITs payments to date BDC £1,401,818

• Total received FITs payments to date MSDC £1,176,879

Commercial Sites 

• 2 BDC and 3 MSDC

• Total received FITs payments to date BDC £71,558

• Total received FITs payments to date MSC £61,916



Solar PV – Generation & CO2
• To date BDC has generated 9,532,506 kWh ( 9,532 

MWh or 9.532 GWh)

• To date MSDC has generated 8,033,436 kWh (8,033 
MWh or 8.033 GWh)

• This represents a carbon offset for BDC 4766 metric 
tonnes of CO2

• This represents a carbon offset for MSDC 4016 metric 
tonnes of CO2

“Did you know - That’s the equivalent of our Building 
Services fleet (40 Vans) driving round the district for a 
total 75 years.”



Energy Performance 
Certificates
• Average EPC rating for our Homes is D 

@ 57.7 between (55 – 68) to raise this 
rating will require various solar 
powered hot water and floor insulation 
which are very expensive to install.

• We have various sites that have 
achieved C or above score required 

( 69-80 ).



Proportion of Housing Stock in Suffolk by EPC 
- 2015

Source: L. Smith and J. Hill, ‘Suffolk Housing Stock Database: Headline Energy Report’, 2015



Estimated number of fuel poverty households - 2016

A REA
ES TIM ATED N U M BER OF  

H OU S EH OLDS
ES TIM ATED N U M BER OF  F U EL  

P OOR H OU S EH OLDS
P ROP ORTION  OF  H OU S EH OLDS  

F U EL  P OOR (%)

Babergh 39,487 3,863 9.8

Forest Heath 26,622 2,557 9.6

Ipswich 60,095 7,251 12.1

Mid Suffolk 42,263 4,048 9.6

St Edmundsbury 48,140 4,313 9.0

Suffolk Coastal 56,391 5,537 9.8

Waveney 53,529 6,320 11.8

Suffolk 326,527 33,889 10.4



Proportion of households in Suffolk that were fuel poor in 2016.



Loft and Cavity Wall 
Insulation

In the past two years 119 Babergh/Mid Suffolk 
properties have received Cavity Wall Insulation

In the past two years 69 Babergh/Mid Suffolk 
properties have received Loft Insulation



Investment in our 
Stock

We have a planned programme of 
activity beginning next year to 

replace external wooden cladding 
and provide external wall insulation 

to a large estate in Sudbury



Future Homes 
Standard
The Future Homes Standard, includes proposed 
options to increase the energy efficiency 
requirements for new homes in 2020. The Future 
Homes Standard will require new build homes to be 
future-proofed with low carbon heating and world-
leading levels of energy efficiency; it will be 
introduced by 2025.

We are formally responding to the current 
consultation



2019 Tenant Satisfaction Surveys

http://www.marketingmeans.co.uk/Home.aspx


Estate services – How satisfied or are you with the overall 
estate services provided?

Babergh Mid Suffolk
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Estate services – How satisfied or are you with the 
appearance of your neighbourhood?

Babergh Mid Suffolk

25

80%

79%

91%

11%

12%

6%

8%

9%

3%

All tenants

General
needs

Sheltered

Satisfied Neither Dissatisfied

75%

74%

76%

10%

10%

9%

16%

16%

15%

All tenants

General
needs

Sheltered

Satisfied Neither Dissatisfied

6%  
lowe

r

4%  
lowe

r



What one thing could Babergh improve?

Is there 
anything 
else you 

would like 
to say about 
your home 

and/or 
services 

provided by 
your 

landlord?

26

Day-to-day repairs 
and maintenance 

service, 18%

Estate and grounds 
maintenance, 15%

Neighbours, 
neighbourhood or 

local problems, 
14%Customer contact, 

12%
Tenant services and 
management, 10%

Other, 8%

Planned works, 6%

Poor condition of 
property, 6%

Communications 

and information, 
5%

Positive comments, 
2%

Local facilities, 2%



What one thing could Mid Suffolk improve?

Is there 
anything 
else you 

would like 
to say about 
your home 

and/or 
services 

provided by 
your 

landlord?
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Neighbours, 
neighbourhood or 

local problems, 17%

Day-to-day repairs 
and maintenance 

service, 17%

Customer contact, 
11%

Tenant services and 
management, 11%

Estate and grounds 
maintenance , 10%

Planned works such 
as replacement 

kitchens and 
bathrooms, 10%

Other , 10%

Communications 
and information , 

6%

Poor condition of 
property , 6%

Local facilities, 2%
Positive 

comments , 2%



Next Steps

Actively working towards the five-year action plan set out in our Homes and Housing 
Strategy

Reviewing the STAR Survey Results, planning to invest in a Neighbourhoods team and a 
Capital Programme next year focussed on Estate and Environmental Improvements

Development of an Affordable Homes Strategy and Specification which will take into 
account a number of variables including Climate Change and the Environment

Considering next steps for our Building Maintenance fleet

Continuing to develop programmes of activity to move to more sustainable heating 
systems

Formally responding to the Future Homes Standard Consultation

Reviewing with Aaron and surveying Dorma bungalows and mansard roof 
properties for possible future grant works



Any Questions


