
Tenant Board
28th January 2026



Agenda

 Declarations of interest (2 mins)

 Action(s) from last meeting (3 mins)

 Council Housing Assurance Report (20 mins)

 Communications Scrutiny project (20 mins)

 Housing Revenue Account discussion (20 mins)

 Housing recruitment update (10 mins)

 Any other business (5 mins)



Declaration of interest

 Communication scrutiny plan



Action from last meeting

 DW to escalate issue of poor communication regarding external staircases at 

Cavendish and Minden to Head of Compliance.

 Results of Communication scrutiny project to be shared with Board before the 

next meeting.



Council Housing Assurance Report

David White – Head of Housing Transformation & 

Regulation



Communication Scrutiny project

Kerry Lecomber– Tenant Engagement Co-ordinator



Context

 20 participants reviewed 4 pieces of communication and reflected on their own 

experiences of communication with the council 

 From this, a thematic analysis was conducted, and a report was shared with the 

Tenant Board

 23rd January- Tenant Board were invited to go through the results and discuss 

possible recommendations

 24th-25th January- Tenant Board were sent a survey to rank 17 recommendations 

by priority in their opinion.

 5 out of 7 Board members completed this exercise



Top 10 recommendations



Recommendations ranked 11- 17



Moving forward

 Tenant Board to vote on if they are happy that the list of priorities adequately 

represent the findings in the report and can progress as recommendations.

 If agreed, the priorities will be shared with relevant teams to understand how 

we can achieve the priorities and will include timescales and ownership of 

the recommendations.

 This information will be presented at Tenant Board in February 2026.



Housing Revenue Account

Deborah Fenton – Director of Housing 

Jeni Smithies – Finance Business Parter



Housing Recruitment 

Update
David White- Head of Housing Transformation and Regulation



Any Other Business

 Scrutiny project planning – moved to February so CHAR can be considered

 HQN focus group 5th February 12:30 – 1:30

 Director of Housing interviews 6th February - thank you to Liz and Gerry for 

volunteering
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